
 

 
1 THECHARITYGUILD.ORG 

 
 

VOL. 7 NO. 1VOL. 7 NO. 1  SPRING 2016SPRING 2016  

Jim Orcuttðs Way 
Never lose sight of your mission. And relationships are more 
important than donations. This was advice for nonprofit 
agencies from Jim Orcutt, president-emeritus and co-founder of 
My Brother’s Keeper, which describes itself as a “Christian 
ministry” that delivers furniture and food to families in need. 
 

If asked whether he would rather receive $1 million or 10 
committed people, he said it the latter was the clear choice. 
While money comes and goes, he said, the 10 people will bring 
in 10 more people and so on and so on.  Mr. Orcutt’s experience 
bears this out. He and his wife, Terry, started My Brother’s 
Keeper in the basement of their home in Taunton in 1988, and 
the agency – now based in Easton – has gone on to make more 
than 100,000 deliveries and attract 3,000 volunteers. It has 
added a second location in Dartmouth and acquired a site for a 
new building in that town. 
 

Emphasizing that he was speaking only about “what’s 
contributed to our success,” Mr. Orcutt was the invited guest at 
the February board meeting of The Guild.  Said Marijo Martin, 
treasurer of The Guild, “He gave us some terrific things to think 
about and ideas to plan things going forward.” 
 

Meeting at the Holy Cross Retreat House, just up Washington 
Street from My Brother’s Keeper, Mr. Orcutt made the point 
that it is crucial to continually get new people involved, not 
always going “back to the well.” And “it has to involve the 
family, has to include kids.” 
 

One way My Brother’s Keeper does that is with its annual 
Santa’s workshop where the Easton facility is filled for a month 
with volunteers who wrap presents that are delivered to 
thousands of needy families in Southeastern Massachusetts. 
Mr. Orcutt recreated a conversation between a member of the 
development board and a friend who writes a $1,000 check. 
Better to give back the check and say: “Come down with your 
family, get involved.” After a rewarding family experience, the 
friend may write a check for $2,000.  Evidence, Mr. Orcutt said,  

that “A one-way deal is 
a bad deal.” 
 

“Involve new people, 
get them committed to 
your work and mission 
and the money will 
come,” he said. 
 

The mission statement 
of “the Keeper,” 
actually mentions 
nothing about furniture 
and food but rather is 
“To bring the love and 
hope of Jesus Christ to 
those we serve.” While 
My Brother’s Keeper 
offers a crucifix with 
each delivery of 
furniture, its clients are 
from many religions, as 
are its volunteers. 
 

He also spoke about the need for grooming successors and the 
proper role of a board, that being to make sure the organization 
is faithful to its mission and fiscally responsible, not to run the 
operations. 
 

My Brother’s Keeper records occupational details of its many 
volunteers and can break out lists of electricians, plumbers, 
graphic artists and so on, all willing to work pro bono as needed.  
“The last thing I want to do as fiscal manager of a nonprofit,” 
Mr. Orcutt said, drawing a laugh, “is pay for something.” 
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This article previously appeared in The Spark, an online news 
source based in Brockton. 
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Jim Orcutt with Geri Creedon 

Two events will benefit The Guild simultaneously 
on Thursday, April 28.  At Bertucci’s at 1285 
Belmont Street in Brockton, The Guild will get 
15% of the check from any diners that day who 
bring the coupon printed here. A Guild group will 
gather to dine at 7 p.m.  In the same shopping 
plaza, the jewelry store Be Dazzled will have a 
shopping party from 6 to 9 p.m., 20% of sales 
going to the Guild.  
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Volunteer Profile:  Debbie Singer  
Debbie Singer was not tracked for success, some years ago, at 
Norwood High School. “I was C2,”  she recalled. “The second-
lowest class.  Any lower and I would be in an institution.” As life 
went along, her husband died young and she experienced many 
health issues. 
 

But Debbie, a middle-aged woman whose straight brown hair is 
held with a little clip, has a ready smile for any customer who 
comes into the thrift shop of The Charity Guild, where she has 
been a volunteer since 2000.    “I try to run before anyone else 
to see what I can do to help.” That might mean comforting a 
crying child or finding the new volunteer who speaks five 
languages and can break a communication barrier. 
 

Every Tuesday and Thursday she is there. “This is where I live 
two days a week.” 
 

“Debbie is great about directing anyone who comes in and 
doesn’t know where something is,” said Nancy Roberts, a thrift 
shop manager and former Guild board secretary. 
 

“They are friendly people, the people that come in,” Debbie said 
in an interview in the waiting room of the Charity Guild food 
pantry. “I love those people, to help those people.” 
 

As for the other volunteers and the small paid staff, “They 
always say hi to me, say how are you doing, say I like your 
haircut.” 
 

Simply put, “I love it here.” 
 

“Everyone is so kind to her,“ said Nancy Roberts, who is like a 
big sister to Debbie and drives her home from work. Debbie no 
longer drives. A few days earlier, after one of the big snowfalls, 
she paid for a taxi to get to her unpaid volunteer job. 
 

The shop is open Monday through Saturday, 10 a.m. to 3 p.m. It 
not only offers bargains for clothing and small housewares; it 

also gives two free outfits to 
a client referred by another 
service agency. 
 

Time was, Debbie had a 
number of paying jobs 
including a 19-year-stretch 
taking care of three children 
for a couple in Wellesley. 
She then worked in child 
care in Stoughton and at the 
Attire for Hire shop in 
Brockton before it closed.  
Now she is one of about 30 

volunteers in the food pantry, which is open three mornings a 
week, and the thrift shop. 
 

She had an apartment in Brockton with her daughter, Carolyn, 
now 24, but Carolyn is off on her own now, though she visits 
occasionally. “It is a little lonely,” Debbie said. “I don’t watch as 
much TV as I used to because my daughter had loads of shows 
on.” 
 

In the shop, what Debbie enjoys most is decorating. “I just 
decorated a shelf with valentines,“ she said in the interview.  
“All different colors, fixed the shelves, fixed the counter.”  She 
also helps sort the multitude of clothing donations that come in 
and keep the racks tidy. “Sometimes I may do too much,” she 
admits. 
 

And, says Karen Solvine, who oversees the thrift shop and food 
pantry, “Debbie has a good personality.  She’ll make us laugh.” 
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Debbie Singer at the food pantry 

Debbie with Nancy Roberts 

Save the Dates! 

Friday, October 14 Friday, December 2 
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